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BUSINESS LEADERSHIP AND STRATEGY PROFESSIONAL – POWER AND INFRASTUCTURE
C level executive with more than 35 years of experience in Power and infrastructure industry. I have managed leadership positions in multiple large power sector enterprises across three countries (India, Libya and Italy). Have been responsible for successfully executing multiple hydro and thermal power projects, and manufacturing facilities in various states of India and abroad (including BOT projects). Strong expertise and experience in all phases of power projects management – planning, execution and operations maintenance. 
AREAS OF EXPERTISE

· Project planning

· Project management

· Quality Management

· Thermal power generation

· Transmission and Distribution
· Project Marketing
· Renewable energy management

· Managing diverse cross functional teams

· P&L and ROI management in power industry

· Bilateral multi-country trade relations 

· Strategic Management and Business Strategy

BOARD LEVEL POSITIONS

Board of Director, Multiple Infrastructure Companies (Subsidiaries of Gammon India Ltd and Gammon Infrastructure Projects Ltd
Presently

· Ansaldo Caldaie Boilers India Pvt Ltd.

· Ansaldo GB Engineering Pvt Ltd.

· Franco Tosi Turbines Pvt. Ltd

· Franco Tosi Hydro Pvt Ltd

· Gammon Power Ltd.
Past

· Pravara Renewable Energy Ltd

· Aparna Infraenergy India Pvt Ltd

· Sikkim Hydro Power Venture Ltd.

· Tidong Hydro Power Ltd.

· Gammon Renewable Energy Ltd

· Patliputra Highways Ltd

· Electrical Construction Company – A JV of Governments of India & Libya

CAREER PROGRESS

Director – FirstAdvantage Consulting Group Ltd
2016 – till date

Key Responsibilities
· Development of business plans for the company mainly in the area of Stressed Assets Resolution
· Business Development 

· Strategic alliances with banks, financial institutions & other consultancy organizations

Consultant – Sitac Management & Development Pvt. Ltd



2017-till date

Key Responsibilities
· Support to the group in tender preparation and contract closing of completed jobs. Contract management for Operations & Maintenance.

Chief Consultant – Indian Institute of Development Management, Bhopal


2016 – till date

Key Responsibilities
· Assist in design, tendering and conduct of evaluation studies for government development programmes. Currently undertaken Study of effectiveness of HRD initiatives by MNRE in the field of Solar Power.
Head, Energy & Urban Infrastructure – Gammon Infrastructure Projects Ltd
2013 - 2016
Key Responsibilities:

Development & execution of multiple power projects:

· 1x30 MW Bagasse based Cogen Projectat Pravaranagar

· 2x33 MW Hydro Power Plant at Rangit II

· 2x50 MW Hydro Power Plant at Tidong II

· 261 MW Hydro Plant at Yongthang Khab

· 1x250 MW Coal Based Power Plant at Chandrapur

Vice President - Power EPC Division - Gammon India Ltd 



       2008 - 2013
Key Responsibilities:

· Established organization structure to build capabilities to execute EPC power projects

· General Administration & Financial Management, establishing quality systems
· Marketing & Sales for Thermal & Hydro Power Projects and transmission systems on BTG and EPC basis.

· Coordination with other sister organizations for synergizing the group strength for providing total solutions for power sector including Environment Clearances, Coal Allocation, etc.

· Execution of power projects – 30 MW Cogen Plant, Electromechanical Pakage of 2x33 MW Hydro Project on EPC basis, BTG package of 1x150 MW coal based power plant
General Manager & Managing Director - Electrical Construction Company, Libya
      2006 - 2008
On deputation from Govt. of India (Presidential Appointment) to Electrical Construction Company (ECCO), a joint venture of Government of India and Government of Libya, at Tripoli, Libya. Key responsibilities and achievements during the tenure:
· Representing Government of India on the Board of Directors of the company

· Responsible for bilateral cooperation for industrial development and trade in power sector between India and Libya

· Overall management of ECCO - Undertook projects in the areas of Combined Cycle Power Plants, R&M of Thermal Power Plant, Transmission & Distribution Lines & Substations, Airport lighting, relocation of distribution transformer factory & establishment of distribution transformer repair facility
I was repatriated back to BHEL in Dec 2008 as General Manager (International Operations)
Bharat Heavy Electricals Ltd (Last position – General Manager)



1978 – 2008
Key Roles:
Head of Marketing for Captive Power Plants (coal & gas based)




2004 – 2006 

· Marketing of Coal, Gas and DG based power projects for all process industries and utilities in India. 

· Developing business strategies for business promotion and countering competitor moves 

· Customer relations

· Project monitoring

· Coordination between interfacing agencies and resolution of disputes
Head of Planning and Management Services Group, Industry Sector



2002 – 2004 
· Strategic Planning for all businesses including Strategic tie ups for technology and business cooperation with other organizations

· Market intelligence activities

· Monitoring of implementation of important  policy decisions

· Management Information Reports

· Information Technology & System development

· Legal Cell 

· Human Resources Development
Staff Officer to Director (Industrial Systems & Products), Industry Sector



1997 – 2002 
· Managing issues related to the Board of Directors and Management Committee of the company

· Assisting the Director in policy matters and organizational matters for the business sector covering business areas like Captive Power Plants, Transmission Systems, Transportation Systems, Industrial Systems, Defence and NCES systems

· Monitoring of transmission projects

· Coordination with manufacturing units
Head of Planning, Business Development and Quality, Insulator Plant, Jagdishpur


1994 - 1997
· Preparation of Quality Plans

· Inspection of incoming material, in-process operations & final product. and Conducting Type Tests

· Management of ISO 9001 certification of the unit

· Conducting TQ assessments

· New Product Development including its engineering, manufacture and marketing

· Strategic planning & MIR

· Information Technology infrastructure management & Systems
Head of Commercial Deptt., Insulator Plant, BHEL, Jagdishpur  




1991 – 1994 
· Responsible for complete commercial operations of the unit 

· Deciding & implementing marketing strategies

· Pricing decisions

· Deciding & ensuring manufacturing priorities

· Management of finished goods handling including transportation & insurance

· Invoicing & Debtor management
Head of Finance, Insulator Plant, BHEL, Jagdishpur





1988 – 1991 
· Responsible for complete administration of Finance & Accounts activities of the unit including bank operations and signing of Balance Sheet
Sr. Engineer (Planning, Systems & Coordination Deptt.), Insulator Plant, Jagdishpur

1983 – 1988 

· Development of systems & procedures for the new unit

· Project Management

· Coordination with collaborator for technology acquisition

· Establishment of Computer Center and IT based systems

· Preparation and monitoring of revenue and capital budget
Engineer (Industrial Engineering Deptt.) BHEL, Bhopal





1978 – 1983

· System Studies

· Manpower Planning

· Appraisal of Capital Investment proposals

· Preparation of long term perspective plans
EDUCATION
Indian Institute of Technology, Roorkee, India
Bachelor of Engineering (Industrial Engineering), 1978

Other Certifications:

Lead Assessor, ISO 9000 Systems, Confederation of Indian Industries

Lead Assessor, Total Quality Management, Confederation of Indian Industries

Date of Birth:
03.12.1956

Other Social Activities:
· Have been Executive Member of the Libyan Indian Friendship Association

· Have been Member of the Board of Management of Indian Community School, Tripoli

· Have been Member of the Executive Committee of the Indian Community Association, Tripoli
